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1.

Executive Summary
This Policy provides the framework for the management of business and operational
risk in the performance of Berli Jucker Public Company Limited’s activities to meet the
requirements of good corporate governance and protect the interests of BJC’s
stakeholders.
It is the responsibility of Board of Director, Risk Management Committee, Risk
Management Subcommittee, Managers and Staff at all levels of the organization to
ensure that risks are understood and appropriately managed in accordance with this
Policy. At all levels of the organization, risk management, reporting and auditing
processes will reflect the requirements set out in this Policy.
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2.

Introduction
This Policy sets out the detailed requirements and minimum levels of achievement
necessary to implement the risk management elements of the business risk imperative
of the Berli Jucker Public Company Limited (hereinafter referred to as “BJC”).
Taking and managing appropriate levels of risk is an integral part of all BJC’s business
activities. Risk Management, performed rigorously and comprehensively, creates
stability, indirectly contributes to profit and is a key element of reputation
management.
BJC recognizes that risk management is of concern to all levels of the business and
requires a risk management policy and process involving all personnel, with reporting
structures to the Audit Committee and Executive Board
Definitions
Risk is defined as events with a negative impact that may prevent achievement of the
BJC’s objectives or goals. Risk is measured in terms of impact and likelihood.
Opportunity is the possibility that an event will occur and positively affect the
achievement of objectives, supporting value creation or reservation.
Risk Management is a systematic way of protecting business resources and income
against losses so that the objectives of BJC can be achieved without unnecessary
interruption.
Risk Assessment is the systematic process of identifying and analyzing risks.
Strategic Risk is the risk arising from concentration of resources in or
on a narrow range of products, markets, customers or suppliers.
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3.

Objective and Commitment
BJC is committed to implementing appropriate strategies and processes that identify,
analyze and manage the risks associated with BJC’s activities as a means of minimizing
the impact of undesired and unexpected events on BJC’s business activities. BJC will
therefore:
 Pursue a structured approach to the effective management of risk in pursuit of
business objectives
 Identify business objectives, cost effective risk treatment options, key risk
indicators, and threats to the achievement of business objectives to reduce risk
exposure
 Control and manage risk exposure by appropriate risk reduction and mitigation
actions
 Embed risk management practices within management and planning activities
 Apply robust risk management processes as part of a wider management system
 Support the training, gathering and monitoring the risks to realize and understand
the importance and practice of the risk management
 Quarterly review the risks as a result of business activities and exposure to all
forms of risk
Principles of best practice in risk management will be used to develop BJC’s processes
of risk management, however these will be tailored to take account of BJC’s needs
rather than be applied as a template.

4.

Requirements
BJC and its subsidiaries are expected to have established systems and procedures
which address the issues set out below in ways appropriate to the type of business
being undertaken.
4.1

Processes
 Processes in place to identify the risks associated with the Company’s
activities, assess risks in terms of impact and likelihood and evaluate
reduction and mitigation measures
 Management of risk is a continuous process
 Training to ensure all relevant management and staff understood and
implement this Policy
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4.2 Risk Assessment
 Risk assessments performed by the Risk Management Subcommittee (RMS) of
each group
 The assessments are to address both potential risks and opportunities
 Procedures established to update and review risk assessments on a quarterly
basis
4.3 Risk Management
 Management plans prepared which describe the actions to be taken to
address significant risks
 Appropriate and cost-efficient actions taken to manage and control risks
4.4

Reporting
 The RMS of each group proposes the summary reports of updated risk
assessment and risk management to the Risk Management Committee (RMC)
for approval in the RMC Meeting as part of the quarterly reporting process
 Procedures to ensure that quarterly approved reports identifying key risks and
risk management actions are prepared for each group and reported to BJC’s
Executive Board on a quarterly basis

4.5 Acceptable Risk (Risk Appetite)
 Risk appetite is the level of risk this is acceptable to BJC and can be
expressed as a series of boundaries that gives the clear guidance on the limits
of risk it can take. A model for the assessment of risk has been developed
that enables risks to be evaluated on a consistent basis so that both overcontrol and under-control can be avoided. This will be periodically reviewed
by RMC to ensure that it remains current and appropriate
All risks should be scored in terms of impact and likelihood using the three-point
scale i.e. high (3), medium (2), and low (1); the scores are multiplied together
to produce the overall assessment as shown below:
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4.6 Audit and Review
 A program of annual audits and reviews to ensure that the risk management
procedures are being followed and that planned risk reduction/mitigation
actions have been implemented
5.

Responsibility and Authority
This policy is issued under the authority of the RMC of BJC. Responsibility for
implementation of this policy is set out below.
5.1 Board of Director
 Responsible for overall oversight of risk management of the BJC Group put in
place by RMC to manage risk.
5.2 Executive Board
 Accountable for the oversight of the processes for the identification and
assessment of the general risk, reviewing the outcomes of risk management
processes, and for advising the RMC as necessary.
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5.3

Risk Management Committee
 Review and propose the risk management policy and acceptable risk (risk
appetite)
 Govern the development and compliance with the BJC Group’s enterprisewide risk management
 Review the risk management report to monitor the significant risks and carry
out to ensure that BJC Group has managed risks adequately and appropriately
 Propose the BJC Group’s overall risks, including the adequacy of internal
control system for managing the other significant risks and present to BJC’s
Executive Board on a quarterly basis
 Suggest and determine the corrective actions related with the development of
the risk management system to each business unit of BJC Group

5.4 Risk Management Subcommittee
 Review, create and propose the risk management plan to the RMC
 Identify and assess the risk of both BJC Corporate and each Business Unit
Level
 Set up the risk management plan applied in risk strategy setting for BJC
Corporate and each Business Unit Level
 Monitor, gather, assess and summarize the risk assessment and risk
management of both BJC Corporate and each Business Unit Level to the RMC
on a quarterly basis
 Support the risk communication to be normal practice and build a risk culture
by educating employees at all levels of the organization on the importance of
risk management and assisting them with identifying such risks and bringing
them to the attention of management as soon as possible
5.5

All Managers and Staff
 Responsible for the ownership, undertaking of their risk management
function, monitoring its implementation in the everyday activities of their
operations, and reporting to their RMS for the effective management of risk.
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